Youth Advocate Programs, Inc. (YAP) works with gang-involved and other high-risk youth in violent and disadvantaged neighborhoods across the country. We are frequently asked how our model differs from other violence prevention and intervention models.
Our uniqueness stems from our adherence to wraparound and positive youth development principles which emphasizes youth and family empowerment, competency building and community team supports to create alternatives to gang involvement. Our paid Advocates create a unique intensive mentoring relationship, sustaining the family during periods of crises and transition. While we utilize evidenced based group interventions, such as Peaceful Alternatives to Tough Situations (PATTS) and Check and Connect and increasingly incorporate hard skills training to improve educational and vocational trajectories for older teens, we do not rely on prescriptive curriculum-based interventions taught in classroom style settings to affect change. Instead, our model is adaptable, holistic and individualized, with a community-based Advocate working with the family to identify strengths and assets of youth, family members and family team members. Together, the youth, Advocate and family build new and augment existing social and emotional skill sets so that the young person can succeed in often harsh environmental conditions. To illustrate how YAP differs from other violence prevention models, our wraparound/advocacy model is contrasted with Cure Violence, formerly known as Ceasefire, one of the better known violence intervention programs.
Comparative Summary of YAP's Wraparound/Advocacy Model & Cure Violence Prevention/Intervention Program Broad Range
Utilizes a range of intervention strategies to provide safe, proven effective and economical non-residential alternatives to correctional and other institutional placements and to reduce violence in communities.
Targeted
A targeted Violence Prevention strategy and intervention incorporating community (macro) and individual (micro) strategies.
I n t e r v e n t i o n S t r a t e g y

Individualized, FamilyFocused
Reverses the spread of violence by providing individualized, family-focused wraparound/ advocacy services that address unique needs of each youth.
Disease Control Methods
Reverses the spread of violence using methods and strategies associated with disease control-detection and interruptionidentifying and working with individuals involved in transmission.
Locally Recruited Advocates
Locally recruited "advocates" develop intensive mentoring relationship with young person, providing and arranging for pro-social activities that are based on the interests and strengths of the young person.
Violence Interrupters
Cure Violence workers -called "violence interrupters" -locate potentially lethal disputes in progress and respond with a variety of conflict mediation techniques to "interrupt" the violence and to change the norms around the need to use violence.
Change Community Social Norms
Works to change the social norms of communities related to violence through community mobilization and public education efforts in partnership with schools, clergy, police and schools.
Community Investment
Community investment strategies include Supported Work and community service interventions incorporating Balanced and Restorative Justice (BARJ) principles.
Years of Success
Draws on YAP's nearly 40 years of successful experience with ultra high-risk youth.
Knowledge and Medical Experience
Draws on knowledge and medical experience of the Cure Violence founder who is an epidemiologist and researcher supporting the concept of treating violence prevention and intervention as a public health issue.
Intensive Wraparound
Wraparound approach includes intensive case management and incorporates flex fund dollars to pay for youth/family emergency needs.
Link to Relevant Services
Outreach workers provide case management services and link youth with services such as substance abuse counseling and other local resources.
M e t h o d o l o g y
C a s e M a n a g e m e n t
F o u n d a t i o n f o r M o d e l
Cure Violence Approach
S h a r e d E l e m e n t s K e y D i s t i n c t i o n s
 Strong commitment to short and long-term reduction of violence and its causes.  Serve populations residing in high-risk, high-poverty neighborhoods and individuals at highest risk of being shot or being shooters.  Provide immediate face-to-face, 24/7 intervention in potentially violent situations.  Staff from local neighborhoods shares the culture and often the personal experiences of high-risk individuals with whom they work.  Emphasizes staff orientation and training. 
Cure Violence Approach
Geographic Clustering
Likens violence to a disease that spreads if it is ignored and not cured. Scientific approach derives from the fact that discoveries have reduced diseases in the past. Uses "geographic clustering" technique to track and predict the spread of violence epidemic.
F o c u s
Paid Mentors
Paid mentors (Advocates), hired from the communities they serve, complete Basic Advocate Training certified by Rutgers University.
Community Members
Relies on street credibility of Violence Interrupters and Outreach Workers, who are trusted community members, to anticipate where violence will occur and to intervene before violence has a chance to erupt in a neighborhood.
Focus on High-Risk Individuals
Outreach Workers, trained by Cure Violence, further act as mentors for high-risk individuals. Outreach Workers link youth with substance abuse counseling and other services. Outreach Workers see each client multiple times per week and work during hours when violence is most likely to occur.
Trust Relationships
Advocates build trust relationships with youth/families and provide services during highest risk periods and other times when they are most needed. Services average 7-15 hours per week and can be increased or decreased according to need.
Violence Related Statistics
Outcomes include violence related statistics. For example, in our Chicago Public Schools program, 94% of gang-involved public school students YAP served remained safe, despite predictions that they were 20 times more likely than peers to be victims of gun violence. Outcomes include measures of recidivism, and changes in legal, living and educational statuses.
Violent Incident Decrease
Outcomes generally reported as decreases in violent incidents. For example, Cure Violence cites results of an independent evaluation in Chicago's Englewood neighborhood as: reduction in shootings (41%), reduction in concentration of shootings (40%) and reduction in retaliation homicides (100%)
Workforce Development
Invests in community workforce development including Supported Work Program for youth needing support and supervision to prepare for traditional employment; training for entry level advocate staff and support of local business community.
Mobilizes Community
Likens violence prevention (changing community norms) to success of anti-smoking campaign. Mobilizes clergy and residents to take direct action to reduce violence such as organizing marches and rallies, prayer vigils and distribution of promotional and educational materials.
W o r k e r s C o m m u n i t y I n v o l v e m e n t O u t c o m e s
Cure Violence Model
Relationship-Based
Relationship based empowerment model. Emphasizes social and emotional learning through "purposeful activities" tied to individual service plan goals. Connects youth/ families with resources to meet needs and develops sustainable informal supports. Integrates cognitive/behavioral evidenced based group interventions within wrap/advocacy model
Cognitive/Behavioral Emphasis
